
Waste Reduction

Management 

Plan

December 2015

Developed By: Estate Directorate







AIMS AND OBJECTIVES 2
The WRMP



JCU WASTE PROFILE 3
JCU consists of two main Australian campuses at Townsville and Cairns, a 
Singapore campus, and smaller study centres in Mackay, Mount Isa and 
Thursday Island. JCU also runs a number of research field stations across 



https://www.jcu.edu.au/about-jcu/sustainability
http://www.ulsf.org/pdf/TD.pdf


TARGET SETTING 5
Target setting is an important part of progress toward minimising waste 
production and maximising recycling efforts. JCU sets targets according to the 
SMARTER principle, specific, measurable, achievable, relevant, and time-
targeted objectives which are evaluated and re-evaluated.orts.



MONITORING AND EVALUATION 6



PROCUREMENT 7
Effective procurement plays a large role in minimising unnecessary waste 
production. The JCU Procurement Policy states that:

͞The University will strongly contribute to the advancement of corporate, 
community, local industry and environmentally sustainable outcomes through 
all of its procurement activities. To achieve this we will use our best 
endeavours to do business with ethical and socially responsible suppliers.͟

JCU will reduce waste going to landfill by applying purchasing principles that 
includes, avoiding, reducing, reusing, recycling and then finally disposal to 
landfill, of products used by JCU. 

Staff should:

• Ensure suppliers minimise packaging and request that all packaging can be 
recycled. Staff should also consider the life-cycle of any product purchased 
and ensure it has a long-life and can be reused or recycled at the end of its 
life.

• Avoid 



WASTE & RECYCLING PROCEDURES 8
Waste & Recycling Procedures ŚĂǀĞ�ďĞĞŶ�ĚĞǀĞůŽƉĞĚ�ƚŽ�ŝŶĨŽƌŵ�:�h�ƐƚĂĨĨ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�ŽŶ�ŵĂŶĂŐŝŶŐ�ƐƉĞĐŝĨŝĐ�ǁĂƐƚĞ�ĂŶĚ�ƌĞĐǇĐůŝŶŐ�ƐƚƌĞĂŵƐ�ŽŶ�:�h͛Ɛ�ĐĂŵƉƵƐĞƐ͘��ůů�staff 
should be familiar with the procedures that are relevant to their work environment.

If followed, these procedures are expected to result in a significant reduction in waste to landfill and overall reduction in waste production for JCU, ensuring 
environmental, social and economic impacts are minimised in relation to waste.

The Estate Directorate is responsible for managing most waste streams on campus and should be the first point of contact for waste and recycling queries.

Staff should ensure they have consulted the relevant information in the Waste & Recycling Procedures before making any queries.

Any queries should be directed to waste@jcu.edu.au, or for urgent waste related enquiries please contact 4781 5060.

mailto:waste@jcu.edu.au


CONTRACT MANAGEMENT 9
The Estate Directorate manages waste and recycling contracts for the 
Townsville and Cairns campuses for the following waste streams:

• General waste

• Commingled recycling

• Cardboard recycling

• Paper recycling

• Confidential waste

• Sanitary waste

In order to ensure high quality of service, JCU requires all contractors to have 
appropriate systems in place to manage their operations effectively. These 
include; quality assurance, health and safety, environmental performance and 
relevant permits and licences.

The Estate Directorate works closely with its contractors to improve resource 
recovery rates and reduce waste to landfill. Contractors are required to report 
waste and recycling data for each waste stream on a monthly basis and this 
information is then used for efficiency planning and reporting. 

Currently JCU engages Townsville City Council for waste management in 
Townsville and Cleanaway in Cairns, with Shred-X carrying out confidential 
waste management.

Additional waste streams will be managed under contracts as required to 
ĞŶƐƵƌĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ĂŶĚ�ƌĞƐƉŽŶƐŝďůĞ�ĚŝƐƉŽƐĂů�ŽĨ�:�h͛Ɛ�ǁĂƐƚĞ͕�ǁŝƚŚ�ƌĞƵƐĞ�Žƌ�
recycling of wastes carried out wherever viable.



EDUCATIONAL RESOURCES 10
TropEco is responsible for ensuring staff and students are familiar with the waste and 
recycling system at JCU and can provide educational material such as signage, posters, 
handouts and training for anyone requiring more information, tailored for the Cairns 
or Townsville Campuses.

The TropEco website also contains information on waste and recycling management at 
JCU.

If you would like further information or resources please contact tropeco@jcu.edu.au
or visit the TropEco website: www.jcu.edu.au/tropeco



INFRASTRUCTURE & SIGNAGE 11
Appropriate infrastructure and signage is essential for an effective waste and 
recycling program. JCU uses standard bin types and signage for most waste 
ƐƚƌĞĂŵƐ͘�dŚĞ�YƵĞĞŶƐůĂŶĚ�'ŽǀĞƌŶŵĞŶƚ͛Ɛ�ƉƵďůŝĐ�ƉůĂĐĞ�ƌĞĐǇĐůŝŶŐ�ƐŝŐŶĂŐĞ�ŚĂƐ�
been adopted along with colour coding for major waste and recycling 
streams to ensure consistency and familiarity with the system. This signage 
has now been adopted in public places across Australia.

The Estate Directorate can provide additional bin infrastructure, signage, 
posters, training and educational material to assist areas to reduce their 
waste production and increase recycling rates.

If a service is lacking in your area or you have suggestions for improvement, 
please contact tropeco@jcu.edu.au.

Queensland Government Public Place Recycling signage



CLEANING CONTRACTORS 11
:�h͛Ɛ�ĐůĞĂŶĞƌƐ�ĂƌĞ�ƌĞƋƵŝƌĞĚ�ƚŽ�ƐĞƉĂƌĂƚĞ�ƌĞĐǇĐůĂďůĞƐ�ĨƌŽŵ�ǁĂƐƚĞ�ĂŶĚ�ĚŝƐƉŽƐĞ�
of recyclables in the recycle skips provided, where recycling bins are 
provided on campus. 

:�h͛Ɛ�ĐůĞĂŶŝŶŐ�ĐŽŶƚƌĂĐƚŽƌƐ�ŚĂǀĞ�ďĞĞŶ�ŝŶĚƵĐƚĞĚ�ĂŶĚ�ƚƌĂŝŶĞĚ�ŝŶ�ƚŚĞ�ƉƌŽĐĞƐƐ�ŽĨ�
disposing of waste and recyclables and the correct procedures should be 
followed at all times by cleaners.

Where recycling is deemed to be contaminated, recyclables will be disposed 
ŽĨ�ŝŶ�ůĂŶĚĨŝůů�ďŝŶƐ�ďǇ�:�h͛Ɛ�ĐůĞĂŶĞƌƐ͘

If you have any concerns about correct disposal of recyclables or waste by 
our cleaners please contact the Estate Directorate  - waste@jcu.edu.au.



CONSTRUCTION WASTE
Construction sites often produce a large volume of waste materials. Much of 
these materials can be recycled or reused when managed properly.

The Estate Directorate and other relevant departments at JCU will work 
closely with contractors to ensure waste is reduced and maximise recovery of 
recyclables.

No contractor waste materials may be disposed of in JCU skips or bins 
without prior approval from the Manager, Environment. Contractors are 
required to dispose of waste off-site or ensure a skip is ordered through the 
relevant JCU Project Manager. Recyclable materials should be separated from 
general waste.

Asbestos materials or materials suspected to contain asbestos must be 
disposed of in the correct manner by qualified contractors.

The JCU Design Guidelines - Environmental specifications, specifies the correct 
disposal method for most major waste types produced during construction at 
JCU. Contractors should refer to this document in the first instance.
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RELEVANT JCU POLICIES 12
Asbestos Policy - relates to management and disposal of asbestos containing 
materials

JCU Code of Conduct - Principle 4 - Embrace sustainability and social 
responsibility - relates to responsible waste management

Health, Safety and Environment Policy - relates to health and safety 
requirements for people managing waste on campus

Risk Management Policy - relates to management and disposal of wastes in a 
way that minimises risk to people and the environment



ABBREVIATIONS ii
DEHP: Department of Environment and Heritage Protection

HSE: Health, Safety and Environment

ICT: Information and Communications Technology

JCU: James Cook University

SAC: Sustainability Advisory Committee

SAG: Sustainability Action Group

TCC: Townsville City council

WRMP: Waste Reduction Management Plan



ADDITIONAL RESOURCES iv

Queensland Government Waste Management website

https://www.terracycle.com/en-AU

