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Date: 23.06.2023 

Time: 12.30 – 1.30pm 

Minutes from Agenda 

1. Attendees: Quentin, LU, Manasvi, Joey, Lotus, Andrew, Bhargavi, Sandeep, Cassandra, Fruzsina, Kunal 

2. Apologies:   Dr Elizabeth O’Brien, Tejaswi, Juliana, Tanvi, DK, Brett 

A warm welcome to all, especially new appointees and new members 
Thank you to  
- Manasvi, outgoing President 
- Cassandra and Lotus for work around building the new look for the Student Board 

 
3. Safe Environment and Practices 

 NIL 
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After: Over costs reduced to approx. $600.00 per week.  Seeing evidence of students bring own keep cups and water bottles.  Need to keep on 
promoting BYO 
 

Action 2 Meeting attendance and format 
 

Action 5 A new look for the Student Association – Short presentation to follow 
 

Club Actions: 

 Refer to Action Table from previous minutes 
 

Table ongoing Action Items - Refer attached Action Table 
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Advisor Report 

 General report 

An additional 400+ arrived for TR2_2023, which has provided a heightened dynamic with now 1000+ students on Campus.  
Potentially another 400 could arrive for TR3_2023. 

Keen to canvas all the feedback from those that participated as to modify ‘O’ Week for next time. 

 

Four areas needing to focus on is the: 

1. Need to look at Membership in particular a President.  Need to apply a formal approach to this ie call for 
nominations and a cast your vote opportunity. 
If only one nomination comes in then that person would be elected without an election. 
 

2. Finalisation of the 2023 SSAF budget, for which feedback is being sought. 
Townsville is happy for us to proceed in the new budget format 
Kathleen and Dr Elizabeth O’Brien are happy with the spend categories however have requested we 
expand is membership of community groups – India associations/ African community groups as a means 
to better connect our students to support networks. 
Thank you to the members that responded 

 
3. Increase the number of Student Association lead events and activities as to ensure we are maximising the 

SSAF Fees 
  
4. A new look for the Student Association.  Create a Student Board as this is more reflective of what they 

represent.  The key elements are: 
A flatter structure that can still support – 
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2022 Budget v Expenditure reconciled, presently on the website, with a JCUBInform out to all students inviting feedback. 

 Actual spend $89,923.86 against budget of $123,290.00 

2023 draft budget is currently with the greater student cohort for feedback.  This opportunity is open until 30 June 2023.  Feedback is also 
being canvased for the 2022 Budget V Expenditure.  
 

Miscellaneous: 

 NON SSAF Debit Card = $2,916.00 

 Woolworth and BigW Gift Cards still available = $3,200 + 500 = $3,700 

 Charlies Fruit Credit = $500 to pay (delayed accounts update their end) 

 Big Michael’s Fruit paid $5,000.00 in advance 
 

7. 
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1. Lack of engagement among the current Student Association Committees: Some committees consistently experience 
low attendance rates during meetings. 

2. The need for committees to actively participate in event planning and take on the role of organizers, involving 
coordination with various stakeholders. This will help strengthen their abilities. 

3. Ensuring the continuity of the Student Association by recruiting new committee members and avoiding any gaps.  
4. Determining the process for selecting the new Student Board Committee (Voting Members) through elections. 

 
Documents for review and consideration 

1. Terms of Reference 
2. Student Board Rebranding Slides 
3. Evidence of Table 
4. Nomination Form for Student Board Election 
5. Election Promotion Video Script
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Fruzsina – Liked the look of the new board set up and it made sense. 
Suggested that the new look could go into trial. Ie A transition approach.  
 
Also an uplift to improve general communications around the Campus to improve student knowledge of what’s happening. 
 

Meeting Closed 2.00PM 

10. Next Meeting  

 

General Actions outstanding from 2022 

Action Item 9 Student Lounge Refurbishment 
Creative Canvas to be finalized – SA Logo and Framing 
 - Pending wait for renovations and incorporate 
Action to see if lounge can be extended  
New kettle 

Quentin 
SA Team 

Action Item 35 Send a pulse survey to see what is the best platform for notification of events 
Pending for 2023, close to being sent 

SA Team 

Action Item 37 The SA Executive team to: 

 Establish an Action Plan. Pending 

 Come up with a catchy 3-word phrase, much like the diary covers. Pending 

 Other particular focus or initiative. 

SA Team 

Action Item 47 2023 Student Association Budget setting 
Presented to SA members 
Presented to JCU Brisbane Executive Team 
New 2023 format endorsed to proceed by Townsvill67.104 re
W* n
BT

�x
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Budget setting for 2023 to commence shortly, therefore please start thinking of opportunities. Use the approved 
2022 Budget as a guide.  Ideally, a planning day to occur that can start to map out events and activities for the entire 
year.  That way we are forward planning and not reactively managing. 
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1. Assault Situation Female (Release / Escape) 
2. Aggressive Situation Male (Control / Suppress) 
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Action Item 5 A new look for the Student Association.  Create a Student Board as this is more reflective of what they represent.  
The key elements are: 
A flatter structure that can still support – Employment, careers and recreational activities 
Sub Committees that sit under the Executive team 
New look Student Services Amenities Fees budget that better represents the allowable categories and ne 2022 
Guidelines 
Have a Terms of Reference for the Student Board as opposed to a constitution 

Ongoing 

 

 

 

 


